
N obodylikesworkingon a
projectheadedfor fail-
ure.Butalmosteveryone

landssomesuchdreadedtasks.
A whopping78 percentof 589

professionalsand managerssay
they’renowinvolvedin at least
oneprojecttheyexpectwill fail
to produceits advertisedre-
sults,concludesa
recentsurveyby
VitalSmarts,a corpo-
rate-trainingfirm in
Provo,Utah.Another
surprisefinding:61
percentsay they
knewa projectwould
flopbeforeits launch
or soonafter.

“Whenyou’reas-
signedto a project
thatseemsboundto
bomb,you are playing
a high-stakesgame,”
warnsLinda
Dominguez,an execu-
tivecoachin Coarsegold,Calif.

Yetyou can minimize the
careerdamageand maximize
thebenefitsfrom acceptinga
doomedgig. “Gettinginvolved
in a high-risk,high-failuresitua-
tionis a way to make a name for
yourself,”says LaurenceJ.
Stybel,co-founderof Stybel
PeabodyLincolnshire,a Boston
leadershipconsultancy.

Ask trustedassociateswheth-
er you landedthe assignment
for punitiveor positivereasons.
Seniorofficialsmay “wantto
pushyou out,”Dominguez
observes.Or, she adds, they
may “thinkyou’retheone who
can make it work.”

It wouldhelpto give high-
er-upsa well-documentedexpla-
nationfor why you believeyour
projectwon’tsucceed— along
witha persuasivesubstitute
strategy.Morethan80 percent
of individualspolledby Vital-
Smartssaid a flopmighthave
beensalvaged— exceptthekey
decisionmaker was difficultto
approach.

“Makesureyou are crystal

clearwith your bossaboutyour
conclusions”withoutexaggerat-
ing the impactof failure,recom-
mendsJosephGrenny,co-chair-
man of VitalSmarts.At the
sametime, “discussthealterna-
tiveswithotherteammembers
to get their feedback,buy-inand
ideas”beforepresentingthem

to your superiors,
suggestsStefanie
Smith,a New York
managementconsult-
ant and executive
coach.

Youralternate
scenarioshouldmake
thetopbrass look
better.

Even if you can’t
rescuea flawed
project,it couldraise
yourvisibilityand
credentials.Justbe
confidentyour judg-
ment is right,says

Mike Miller,a vicepresidentat
DST Output,a printingand
mailing businessin El Dorado,
Calif.

Milleronceworkedfor a big
telecomcompanythatspent
twoyearsexploringexpansion
into localphoneservice.Many
saw the initiativeas “adeath
march”becausetheemployer
oftendidn’tstay thecourse,he
recalls.He builtthesoftware
systemsusedfor billingand
othercustomerneeds.The unit
didn’tmeetexpectationsand
shutdownin twoyears.But a
formercolleaguewho had joined
DST was so impressedwith
Miller,he recommendedhis
companyhire him. “Heis now
my boss,”Millersays.

So, don’tresignbecause
you’refrustratedovera failed
project.But if you’vebeenas-
signedto yet anotherlikely flop,
wondersDon Schmincke,a
leadershipcoachin Towson,
Md., “aren’tyou kind of wasting
yourtime?”

JoannLublinwritesforTheWall
StreetJournal.

Erin Trapp
Director, Denver Office of Cultural Affairs
n First job: corporate intern

Trappgraduated fromSwarthmore Collegein 1992
andwas hiredbyMerrillLynchas oneofseveral corpo-
rate interns for itsprivateclientdevelopment program.

“Itwas reallyamanagement training program,”
Trappsaid.“I received trainingin marketing research
andcorporate leadership,andgained presentation
skills.The program was theAto Zofmanagement
training.”

Trappsays theexperienceshegained in marketing
researchwasinvaluable, and shehas usedit throughout
hercareer. Inaddition,she learnedevery sectorof the
businessandhad accessto training that wasoffered to
the highest levelofmanagers.

“Iwas pulled in lotsofdifferentdirections while in the
program,buttheexperiencewas worth it.”

A D V I C E

DavidE. Carter
Executive director, National Bison Association
n “Listen, learn and laugh.”

Carter still remembers his father sharing the simple
advice with him when he was in the eighth grade.

“My dad was very involved in school politics,” Cart-
er said. “He attended school board meetings for six
months before he spoke up. He believed people need-
ed to listen and learn before opening their mouths,
and to laugh along the way.

“My dad was very well-respected in the communi-
ty,” he added.

Carter feels following his father’s advice has worked
well for him and proved successful no matter where
his career took him.

“I’ve gone from writing for a newspaper to lobbying
to nonprofit work, and his words always applied to
what I was doing.”

F I R S T J O B
A T T H E W A T E R C O O L E R

Doomed projects don’t
necessarily ruin careers

Office managers wear many hats

Price:$32.95foroneand$49.95for
two
Where you can get it: Website
Business owner: DinaMauro
Location: Littleton
Tidbits:AccordingtotheAmerican
DentalAssociation,15 percent of
4-year-oldssuck their thumbsand
fingers.

Mauro’ssonwas oneof them. After
tryingseveral productsto stopthe
habitandconducting someresearch,
shedecided tocreate herown meth-

od.She spentsixmonths working on
a prototype, then launchedher com-
pany,whichdesigns andsells theMy
SpecialShirt.

“The shirt is 100percent cottonand
hascomplete fabriccoverage over
the hands,”Mauro said.“Ialso in-
cludeprograms thatteach parents
howto introduce the shirt totheir
child ina positive manner.”

Maurosays the key tomaking the
shirtsuccessful is first to get thechild
excitedaboutwearing it.Another

importantcomponent includesusing
thepersonalizedrewards chart to
trackeachtime thechildputs the
shirton andwakes upin it thefollow-
ingmorning.

“Thumbsucking isan emotional
habit,”she said.“Theprogram ex-
plainsthis to parentsand teaches
themhow to approachthehabit inan
emotionalway.”
For more information:
myspecialshirt.comor1-888-557-4478

StoriesbyBiancaD’Angelo

V E N T U R E S

Functional
Innovations LLC
n P.A.S.T. 2-in-1 exercise
system
Price:$119.95(limitedtimeonly)
Where you can get it: Website
Business owner: ToddLanger
Location: Longmont
Tidbits:Langertriedeverythingto
overcomehischronic pain. Itwas
after tryingbalanceboardsthat only
hurthim further thathestartedto
askhimself“Why?” Hethen took his
professional training and physics
background,and cameupwith a
solution—hisown balanceboard,
2-in-1exercise system.

“Myboardsare designedto center
you,”Langer said.“Theboards
attachtorubberpivot points.This

createsa fixedcenter ofaxis, teach-
ingyouhow to center yourselfona
reducedbaseofsupport. It’s very
difficult tobalance on the boards
withpoor posture.”

Langersays the pivotpoints are
madeofa harder rubber,designedto
matchthe humanbody, while the

boardsconsist ofdurable plastic.
Inadditionto improving posture,

Langer’sbalanceboard systemcan
alsobe usedas aminigym.Each
systemincludesergonomic,adjust-
ableexercisehandles; exercise
cords;andrug adapters foruse on
carpeting.

Headded“Thesystem isa6-pound
functionalgym that trains youfor
everydaylife.”
For more information: 303-666-0505
orbalance2posture.com

Special Solutions LLC
n My Special Shirt

BUSINESS EXTRA

Ever given your boss a haircut
or paid her rent? Ever shooed
trapped bats from your office?
How about storing cremation
ashesin yourdesk?

If you answered yes to any of
those questions, you’re prob-
ablyan officemanager.

A new study shows that more
than half of office managers re-
portperformingat least10 differ-
ent jobs in a given week, includ-
ing customerrelations, comput-
er support, human resources
and accounting.

Nearly 75 percent of office
managers consider themselves

workplace housekeeping super-
visors, while 71 percent lend an
ear as officepsychologist.

“They tend to be the glue that
holds the office together,” said
John Giusti of Staples, which
conducted the “My Real Job”
study.

Tasks falling safely under the
“not in my job description”cate-
gory includedbreakingup an of-
fice romance, cleaning pigeon
poopoff thesidewalk— andsign-
ing for deliveries or unclogging
the toilet while talking on the
phone.

TheAssociatedPress

“The shirt . . . has
complete fabric coverage
over the hands.”
Dina Mauro, who created My Special

Shirt to help children stop sucking
their thumbs and fingers

Joann Lublin
MANAGING

YOUR CAREER

Sixty-one
percent say
they knew a

project would
flop before its

launch or soon
after.
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